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ABSTRACT

The *training manual for Self Fnhancing Wducation is
designed for use with the text Self-®nhancing Education, (Randolph
and Howe, 19664, Sanford Press). The manual 1is divided into ten units
such as "Twyo Primarv Communication Technicues," and "A Primary
Concept Fssential to Self Fnhancing Education," and 13 appendices
including pictures, tape scripts and selected readings. The units
include reading matter, films or filmstrips. Fach unit is divided
into six sections: (1) introduction, (2) learnina opportunities, (3)
activities, (4) thinkinag processes, (5) social skills and (6)
evaluation. A alossary of terms is included at the end of the manual.
The research reported herein was funded under Title TII of the
Elementary and Secondary Fducation Act. (Ruthor/KJ)
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This Training Manual is designed for use
with the text SELF ENHANCING EDUCATION,
Randolph & Howe, 1966, Sanford Press,

200 California Avenue, Palo Alto, Calif,
94026
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For this training course we will present in this Unit, '"Why are we here?",
the long range goal of Self Enhancing Education. We will try to demonstrate
the importance to a group of establishing the long range goal for its
specific efforts. If you can feel in this course the -involvement value of
such an effort, it should help you realize the importance of establishing
the long range goal for any other group for which you are responsible in
your professional role.

We present it also with the hope that it may help educators clarifiy a major
objective of education. 1In 1955, an educator from the Philippines spent a

year in the United States studying our public school system. After the year

of study he made this assessment: "I perceive vou having a very highly or-
ganized system but I wonder if you have clarified what you hope to accomplish?"

Why are we here in this training course? What is the long range goal of
Self Enhancing Education?

The SEE program is concerned with the psychic energy of individuals and of
purposive groups: groups of adults, groups of adults and youth, groups of
adults and children, groups of children or youth. By psvchic energy we
mean the inherent ability of the individual or group to adjust the total
organism to its needs, and to confront and modify the environment as well

. as meet its demands.

The psychic energy is often described as two major inherent abilities. Some-
times the two abilities are described as instincts: the instinct to feel
hate and employ energy in hating actions, the instinct to feel love and em-
ploy energy in loving actions, as the organism adjusts to its needs and con-
fronts, modifies and meets the demands .0f the environment. Sometimes these
two abilities are described as the'aggressive or death instinct, and the

life instinct. Whether we call them instincts or not we have the ability to
experience uncomfortable feelings on a broad continuum: from disliking to
hating and as a result can employ energy to resist, .to feign, to flee, to
defend, to attack, to fight, to overcome, to control.

We have the ability to experience comfortable feelings .on a broad continuum
from liking to intense loving and as a result can use energy to invest in-
terest in ourselves and in our world of things and people -- we can feel
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and show respect for things, for ourselves, and for others, we can care
for things, ourselves and others, we can nurture and be nurtured, we can
grant freedom to self and to others, we can use our innate powers, in
work, play, hope, faith and love.

It is important to note how we react to our ability to feel hate and love
and to employ psychic energy in action as the result of the feelings. In
our attempt to meet our needs and interact with our environment we re-
peatedly experience warm or hostile feelings. Man, as the result of feeling
hostile, can, does, and has used energy in destructive manifestations such
as suicide, murder, war, violence, etc. Because of these annihilating or
alienating manifestations we do not feel comfortable about our power to
hate. We do not like to perceive ourselves as capable of hating so we tend
to deny this ability and feel guilty about harboring such a potential power.

On the other hand we are proud to admit that we have the power to love. We
are glad to be perceived as loving persons even though we frequently misuse
this power in alienating manifestations such as "smother love', possessive-
ness, over control of the love object, in developing dependence rather than
. inter-dependence just as we misuse the power to hate in alienating ways.

SEE Educators perceive our problem as the need to accept these two abilities
to love and to hate and then learn how to direct them toward socialization
rather than alienation. Perhaps it is well for me to hate conditions of
poverty for any man enough so that I will be forced by my feeling to act
both as an individual and as a group member to resolve the dilemma. Perhaps
it is well for me to love inter-dependence enough to cause me to learn how
to help children in classrooms become less dependent on teacher control.

If I hate prejudice enough perhaps I can begin to help myself and others
accept, like, and perhaps love differentness.

When feelings call for action, if our problem is one of direction of energy
toward socialization rather than alienation, how do we begin to learn how
to do this? The SEE program believes that we must recognize, consider and
manifest alternative behaviors available to us, alternatives which have had
too little conventional usage.
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Unit Four: Up to this point we have presented the relationship of invest-
ment of interest to involvement, the characteristics of psychic energy,

the promising channels for its socializing use, and the conditions necessary
for growth and development. In Unit Four we present our conventional be-
haviors to determine where we need to modify our traditional ways of behaving.
Unit Four describes the three conventional ways of behaving as we offer
learning opportunities: We attempt to influence behaviors, attitudes and
values by admonishing and commanding; we are used as models to imitate and
with whom to identify; and we present technical learning opportunities in
explicit terms from instructor to student.

Unit Five: We need to continue to influence behaviors, attitudes and values,
to model, and to offer technical learning opportunities. Our conventional
ways of doing this are not nearly as effective as we think they can be if we
employ communication techniques and processes that are possible but not yet
traditional or conventional. As we become aware of the limitations of our
conventional behaviors, it becomes very clear that we must learn the im-
portance of regarding each participant as a unique resource of his own feel-
ings and perceptions, and provide opportunities for each person to be such a
resource. Unit Five offers the trainees an opportunity to understand the
importance of the personal origin of feelings and how these affect the
quality of the perceptive process thus making each perception unique to the
individual and forcing us to recognize him as a unique resource.

Unit Six: Once we perceive him as such a resource, we find that we are
lacking in the necessary communication techniques for hearing his feelings
and letting him know he is heard. We find ourselves similarly unskilled
in listening to our own feelings and perceptions and sharing them showing
ownership. Unit Six of the training manual introduces skills to overcome
these lacks. It provides demonstration and practice in the communication
techniques we call "reflective listening" and '"congruent, forthright,
sending'".
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Alone; Working With A Partner; Working In A Small Group; Self-Freedom;
Getting Myself Out.

Self Freedom is a skill that children like very much. It is an oppor-
tunity to move about the room freely, exchanging specimens and ideas;
using care in the level of noise and responding immediately at the
teacher's signal for attention to him,

Many classes enjoy printing these social skills on cardboard and posting
them for the period needed. For instance, children working in partner-
ships may post the card '"'Working With A Partner". Children working alone
will post the card "Working Alone" and children working in small groups
will post the card "Working In A Small Group'.

When children are involved in the purpose for a particular learning prob-
lem and have helped plan how they will go about learning it and the social
skills that will need to operate while the activity is going on, the
majority of the class find it relatively easy to make the commitment to
the appropriate behavior the task requires,

An example of a dialogue to establish behavior for a particular activity
might be:

Teacher: If this is our activity for the next 45 minutes, what social
skills does the activity require of you? Of me?

Student: We will first need to have a group discussion then some of us
will be Working With Partners and some will be Working Alone.

Teacher: Yes. I will join in the group discussion,and then I will be
a helping person to anyone who needs me. Do we all know how
to handle group discussion? (Nods of assent.) I think you
will try very hard.

(The teacher's attitude should always make it clear to his students that he
believes in their ability to operate effectively.)




Teacher: Now, will someone please post the proper skill cards, then
we can begin., When we finish the group discussion each of
you can look up here to see your next way of working.

For a child with minor difficulty in self-control provision may be made for
him to move out of the group but still remain in the room, regain his con-
trol, and then be free to return to the group. We have found that a desk
located away from the group can serve as a retreat or 'island' for the
youngster to work at with minimal distraction.

Ideally, the child will recognize when he is unable to cope and will remove
himself from the group until he has regained his control. Until he is able
to do this, the teacher might say: "I see it is hard for you to work in the
group this morning, Jim. Would you like to take an 'island seat' until you
are more comfortable or can you cope?" Often this is all that is necessary
to call the child to the expected social behavior and he will immediately
become in charge of self; or he may need to go to the 'island' for a time

to make the adjustment, and come back to the group as soon as he feels he
can function as expected.

For a more troubled child who has great difficulty with self-control, who
may be severely lacking in motor skills and behavior controls or either
one, a somewhat different procedure may be necessary. This child may re-
quire refuge from the stimuli of groups in action throughout the room.

It may be necessary to provide him his own study carrel or 'private office'
where he can withdraw when his controls will not hold. As a matter of
caring about and concern for such children many rooms could well have
several such 'offices' available for its more needful children.

Experience has shown us that when such refuge is available, when the child
knows his presence in the total group is desired, and that appropriate
social behaviors are stable expectations, he is able to build the behavioral
controls much faster and achieve greater mastery over the motor controls.

For any child, but particularly for the more troubled ones, there may be an
occasional day when everything seems too difficult within the room. When
the teacher perceives that none of his interventions is effective, he may
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then suggest that the child go out of the room to talk things over with
the counselor, guidance worker, or principal, whichever is available, and
come back when he has worked through some of his discomfort and is more
able to handle his own discipline.

The suggestion for this kind of retreat might come either from the
teacher or from the child himself, when he feels unable to tolerate the
existing situation, but for this latter event to occur, the child must
have an adequate bond of trust with the teacher and receiver and not see
them as punishing individuals or the sending out as punishment.

Realize, too, that there may be rare days when the principal and the child
together may have to decide that the child's need can be better met at
home for that day and that he should go home and come back and try again
the next day. Many severely behaviorally handicapped children have been
able to work from a i1imited school day to a full one by this method of
systematic exclusion.

The principal or counselor will need to be aware of the possibility of
the child's need to go home sometimes, and have done the preliminary work
with the parent to train him to receive the child in an affirmative fash-
ion. When the child goes home, the parent talk might be: "I'm so glad
you could stay as long as you did today. Tomorrow you may try again."

In summary, we think that there are seven easily defined steps in the
self-discipline plan which follow:

1. Identify the learning problem and its purpose and co-plan
the activity.

2, Differentiate out the social skills dictated b the activity,
3. Post the necessary social skill or skills.

4. Expect that each child will try to manage himself.
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Activity: 1. Leader presents the following picture for group discussion
using the discussion questions below,

Toward Alienation --- Hate-Death

Toward Socialization --- Love-Life
29
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Channeling Anger:

Teacher Talk: I see that you are very angry. 1 can't let you keep
hitting each other. Suppose you go to the Quiet Room
and take your anger out on the clay or express your feel-
ings with the paints or pummel Bobo the Clown.

When you have quieted down, we can discuss the conflict
and hopefully resolve it.

Channeling Jealous Feelings:

Teacher Talk: When you tore up Jane's report, you showed me that you were
very angry. I can understand this feeling. It is all
right to have it. I can't let you express it by destroy-
ing another child's work because then you won't learn how
to handle such feelings constructively. Next time, come
and talk with me and tell me how you are feeling. Perhaps
together we can resolve this conflict.

Working with a Repetitive Defense Mechanism:

Teacher Talk: John, when I have to stop you frequently from hitting others,
I feel you fear me. I am so much bigger than you. However,
I can't let you keep on denying that you were hitting be-
cause then you won't grow to be brave. I am wondering if
next time I have to stop you, you can just count to ten and
not say, "I didn't do it."

Working with Stealing:

Teacher Talk: Cindy, I know it gives you a good feeling to have lots of
Easter eggs in your basket. I can't let you take them
from the other children's baskets because then you won't
learn what belongs to you and what belongs to other
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persons. Suppose you put the eggs that belong to others back into
their baskets. Because I know it gives you such a good feeling

to have your basket full, I will add a few more eggs to your basket
when you are ready to go home. (Stealing in small children is often
a message that they are equating material things with love.)

Mis-Use of Objects:

Teacher Talk: Crayons are for drawing not for eating.
or
Paper is for writing on not for throwing.
or

Toys are for free time not for study time.

Time for Feeling:

We feel children should be sensitized to feeling messages. As we have done
this, children have categorized some of their messages as destructive.

Child Talk: We were sending a destructive message this morning. The

teacher invited anyone who needed help in long division
to come to her desk. When she said this, some of us said
"Aw, that's so easy!" Then nobody wanted to go for help.

Teacher Talk: Boys and girls, each afternoon before we go home, how

would you like a special session in which we may talk
about feelings? )

Possible approaches:
gWhat did you feel good about today?
What gave you a "bad feeling'?
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Leader's explanation of picture. In the picture, we have tried to
pictorialize the factors with which we can work to encourage love
and diminish hate. They are believed to be the physically nurtur-
ing resources of food, clothing, shelter, and medical care, and
psychologically nurturing resources of security, recognition, re-
sponse and change. Coupled with the nurturing resources we need
the freedom to exercise our innate powers. The freedom-need is for
both physical and psychological freedom. Our fullest functioning
can be limited by both physical and psychological restrictions. For
instance, if I am in jail, many opportunities to experience are not
available to me. If because of my past, I perceive the world as
hostile, then I am limited in my investments of love.

Leader calls attention to the psychological need for security,
William Glasser, California psychiatrist, author of Reality Therapy
in his lectures defines psychological security as a major need of
individuals. He describes this need as twofold: the need to be
loved and to love and the need to be perceived as worthy and to see
worth in others. Self Enhancing Educators are concerned with making
the distinction between authoritarian tyranny which is often pre-
sented as love and love defined as acceptance of the uniqueness of
each person,

For instance, the authoritarian tyrant repeatedly sends messages of
conditional acceptance. If you don't remain too different from me
then I will accept you. Because I care for you, you owe me apprecia-
tion and love. If I set up learning opportunities for you, I will
accept you if you learn and will reject you if you don't.

The SEE program strives for the acceptance of each person as a unique
resource of feelings and perceptions as learning opportunities are
confronted. When this happens then behavior can be influenced with-
out the frequent damage to the self that comes from the hazards of
‘self preoccupation resulting from authoritarian tyranny masking as
‘Love.
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a. Can we learn to accept each child as he is, right now; and see
him right now as worthy of our investment of interest in his
growth and development?

Glasser warns against spending our energies in perusal of a
child's past failures,

b. How do you feel about his "here and now" approach?

c. How does the way vou perceive another person seeing vou affect
your performance?

d. Do you think that how a person sees us seeing him is important
to his self respect, his self esteem?

e. TIs it the non-verbal or verbal clues that vou pick up that
affect you most?

f. What do you understand by the phrase '"reflected image'?

Leader's input for group discussion. It has been said that respect for
others is dependent on self respect; that once a person respects himself
as lovable and worthy, he becomes able to invest interest in animate and
inanimate objects beyond himself. Once this investment is made, he comes

to care about and respect the objects and so the interaction is a giving
and receiving of nurture.

a. If this is true, what behaviors can we manifest that will aid him in
making such transactions?

b. How do we send messages of acceptance and worth?
c. What is our reflected image to a child that we have concerns about?
Leader's input. A group of 'delinquent" boys had been working in a spe-

cial communication session for several weeks. One day they came to the
session very angry. Their angry assessment follows: '"You know we are
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getting better. We know we are getting better, but those...... teachers
still see us as hoods."

a. Can we develop our sensitivity to the subtle changes toward strength?

5. Leader calls attention to the psychological need for recognition. Another
psychological need is listed by most authoritative sources as recognition.
We all want to be perceived as having strengths. The most powerful way we
have found to give recognition to a person is to let him know that we value
him as a resource of feelings and perceptions, as one who has reaction to
persons and things, who has a storehouse of knowledge, who can hypothesize,
who can offer solutions and make decisions, who can be responsible for
organizational structures and tasks, and who can work independently or in
cooperative endeavors. '

6. Leader calls attention to the psychological need for response. We feel
that the need for response is met by our ability to hear the feelings and
perceptions of others and to be aware of our own feelings and perceptions
and share them showing ownership of them.

We need to let children know that it is alright to have warm and hostile
feelings and that it is safe to share these with their mentors. We need
to let them know that they will not be asked to deny their feelings nor
have their perceptions judged 'right' or 'wrong'. We need to let them
know that if we have a difference of feeling or perception we will not
present it as a universal truth but rather as a personally owned feeling
or perception, leaving the discussion open to alternative perceptions.

a. Hearing: If you send me the message, "I am really depressed today"
and I answer, "I am, too. I have been for several days," how do you
feel about my response? How do you feel about the following:

You: I am really depressed today.

Me: You really feel discouraged?
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b. Sending: If I send the following message in two different ways,
what is the difference?

The war in Vietnam is immoral.
I feel very strongly that the war in Vietnam is immoral.
Leader introduces processes we use to foster feelings of acceptance

and worth, to give recognition and to respond effectively, thus en-
couraging love and diminishing the need to hate.

- PRAISING
- a. Own your feelings and send your message to show such -
- ownership. -

- b. Praise the behavior not the personality or character. -

- c¢. Let the child infer his acceptance and worth, -
- Teacher talk: I feel so good when the black- -
- boards are so clean and ready -
- for use. It must have taken -
- you most of your recess to clean -
- them. I thank you. -
- Child's inference: I have been helpful. I am ap- -
- preciated. I am worthy. The -
- teacher likes me. -
40
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- CRITICIZING : -

- a, Own your feeling and send your message to show such -
- ownership. -
- b. Criticize the behavior that frustrates not the -
- character or personality of the child. -
- c. Read the behavior as an unclarified message rather -
- than as a defiance of authority. -
- d. Pose the conflict between what happened as opposed -
- to what was desired. -
- Teacher talk: (a) I am angry, (b) because -
- : when I left the room, you stopped -
- ) working and began to play. (c) -
- It's a kind of message that you -
- aren't able to work without my -
- ’ constant control. (d) I don't -
- want you to be so dependent on -
- me. I want you to learn to be -
- in charge of yourselves. -
- Teacher -
- implication: (Non-verbalized) There are -
- alternative ways of behaving. -
- Child's inference: Next time my teacher thinks I -
- can be in charge of me. -

Leader's input. When we do not send generalization messages as owned
they come across as universal truths and tend to shut out the oppor-
tunity to have an alternative opinion. One of the dangers in the un-
owned generalization is that it tends to become a self fulfilling

prophecy. For instarze, "This is a total class of immature children"
tends to 'pigeon hole' the problem rather than solve it.
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Leader introduces the following chart as the reflected images that
seem to be needed to effect self respect and investment of interest
beyond the self. (See the chart '"An Enhanced Self", page 43.)

Leader calls attention to the psychological need for change.

a. Do you ever see the manifestation of the need for change in the
classroom?

b. How is it manifested?

c. How do you recognize your need for change?
d. How do you manifest it?

e. What is the meaning of ''cabin fever"?

f. How do you work with it within your private situation and
with children?

Are feeling messages always verbal? Role play an example of a
non-verbal message. '

a. What do you think the person was feeling?
b. How might we respond verbally to this non-verbal message?

c. Do you think we might become skilled in readipg non-verbal
messages as well as verbal ones?

d. Can you see the relationship of communication techniques
to effective response?




REFLECTED
IMAGES OF
ACCEPTANCE

——
&«

INVESTMENT IN
WORLD OF THINGS

N

SELF ENHANCING EDUCATION

REFLECTED REFLECTED
IMAGES OF IMAGES OF
STRENGTH WORTH

SELF RESPECT

‘\\\\\\:S; INVESTMENT IN
WORLD OF PEOPLE

INVOLVEMENT

IN THINGS, IN PERSONS
IN INDIVIDUAL ENDEAVOR

IN COOPERATIVE ENDEAVOR

AN ENHANCED SELF?®?
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1. How do you feel when the principal enters your room specifically
to evaluate your professional competencies?

2. If he admonishes and commands you, how do you feel?

3. If he asks you to be a resource in the solution of a problem, how
do you feel?

4. Do you feel absolute freedom to discuss any and all of your class-
room concerns with him?

5. Do you feel him as a helping person or as an evaluator?

6. Do you trust him to be congruent and forthright about how he per-
ceives your work as a teacher or do you wonder sometimes?

7. Do you think that if he has a concern about your work you will be
the first to know?

8. How do you think children accept you as a model with which to iden-
tify and imitate?

9. Do you think they risk telling you how they are feeling and perceiv-
ing you or the situations?

10. When they are angry with you, can they tell you directly?
11, Do you see value in providing regular time for children to share
v what gave them a ''good" feeling or a ''bad" feeling during the

school day or school week?

12. Can you tell children directly when you are angry or upset or
frustrated or embarrassed or concerned?

13. Do you feel that children sometimes see you as a bag of tasks?
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2. Leader comments on the diversity of the feelings and perceptions
and asks:

a. Since each person was presented the same data, why do you
suppose the perceptions and feelings and the identification
of characters was so diversified?

3. Leader presents the following chart and the accompanying comments

and questions.

BACKLOG OF
EXPERIENCES

Leader's input: How each person at each moment feels and perceives is
determined according to Earl Kelley in THE FULLY FUNCTIONING SELF (See
Appendix D, pg. 156) by three factors: One of the factors is biological

structure.

What biological structure characteristics might determine how a
person feels and perceives himself and the animate and inanimate
objects of his world?
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(Such.a list might include: height, weight, features, glandular balance,
color, nervous system, and muscular coordination.)

Leader's input: Another factor is listed as the backlog of experiences.
~a, If a child in his past experiences has had mostly painful ex-
" periences with adults, how do you think he may at the present

time feel and perceive adult mentors?

b. What do you think caused a group of deprived children to tell us
that "All adults should be put in cages'?

c. What do you think caused that same group to tell us that they
didn't want us put in cages?

Leader's input: A third factor is the backlog of purposes.
a. How do you see purposes as affecting feelings and perceptions?
b. If my major purpose has always been to make more and more money,
how will this affect my perception of other's requests for use of
my time?

c. What can we generalize about feelings and perceptions?

(Feelings and perceptions are determined by factors unique to each person.
Therefore, they are personal.)

d. If feelings and perceptions are personal, how can we come to
uniderstand them?

(We think we must learn to listen to them and check out our understanding
with the individual resource. This is a communication technique we will
practice which we call "reflective listening''. We think we must learn to
send feeling and perception messages congruently and forthrightly showing
ownership. We call this technique "congruent sending' and will practice
this communication skill during the training sessions.)
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Leader's input: Let us consider thz importance of understanding feelings

and perceptions. For instance, I am fearful of making a mistake, so I re-
fuse tc try, or I feel that the people of the world are hostile, so I flee
or fight or feign.

a. Can you think of times when your feelings restrict your free use of
your innate powers?

b. Can you think of times when your perceptions caused you to be limited
in taking advantage of opportunities to experience?

c. What can we generalize about the quality of this pezceptive process?

(The quality of the perceptive process can restrict the free use of innate

powers and limit opportunities to experience.)

5.

Leader's input: What is this saying vo adult mentors who want to help
persons direct hate and love into socializing rather than into alien-
ating channels? Can we change the quality of our own or someone else's
perceptive process? Self Enhancing Educators think we can become sensi-
tive persons trained in communication techniques and processes, who can
uaderstand what a person is presently feeling and perceiving, and can
then work with factors to help change the quality of the perceptive
process toward enhancement of a self.

Leader's input: If this is so, what factors are available for use in
enhancing a self? We think that they are the same factors that deter-
mine the quality of the perceptive process. For instance some biolo~
gical structure is changeable. If a child feels that his body is too
fat, he may be helped to change it. If the biological structure that
is affecting self esteeam is unchangeabls, the person may be helped to
accept that which is unchangeable. If the backlog of experiences have
caused a person to feel alienated from self and others, we may be able
to offer nurturing experiences fto begin to build new experi. 1ces of
trust and faith and hope. 1If the backlog of purposes is so selective
that they are limiting, we may help vy offering alternatives. The
problem solving process to be introduced later provides many such
alternatives.
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Admonishing

Warning

Advising

Instructing

Critizing and disagreeing

Praising and agreeing

Name calling

Interpreting

Reassuring, sympathizing
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Probing or questioning

Diverting (Often by humor)

Leader's Sample Responses:

- Traditional Ways That We Respond To Messages -- -

- Ineffective Communication. -
- Child Talk: I'm real dumb. -
- 1. Ordering or commanding: I don't want you to feel that -

- way; or, stop pitying yourself. -

- 2. Admonishing: You ought to be thankful you have the -
- opportunity to learn at school. -

3. Warniang: You better stop talking like that,
4, Advising: If I were you I would talk with the counselor.
5. Instructing: You should think about it this way.

6., Criticizing and disagreeing: You are a bad boy for
feeling that way.

7. Praising and agreeing: Boys often feel that way even
when they are bright like you.,

8. Nawme calling: You are acting like a baby.

9, Interpreting: You are just tired.
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- 19. Reassuring, sympathizing: You'll feel better about -
- school after vacation. -
- il. Probing or questioning: Why do you feel that way? -

- 12, Diverting (Often by humor): You don't look like Dumbo -
- to me, Go out and play. -

2, Leader, after hearing some of the responses, assesses these ways of re-
sponding as conventional or traditional. They are not regarded as conducive
to communication. They deny the right of the child to have the feeling.
They tend to shut off understanding. The child may well infer "I am not
understood. I shouldn't have such a feeling, but I do." This may generate
frustration, anger, a power struggle with the adult, It may set up a situa-
tion that invites manifestations of hate of self and others.

3. Leader asks the group: '"What is the child feeling?"

Some possible answers -- stupid, inadequate, over burdened, inferior,
discouraged.

Leader says: How can we let the child know that we have heard his feeling --
that we have not denied it?

Example: You are discouraged today?
Leader explains:=- In reflective listening: (1) We hear the feeling.

(2) Then reflect what we heard asking for corroboration E
of our perception. -

4, Leader introduces the following worksheet.
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In partnerships or small gro

feeling.

a.

ORI

Hearing Feelings

Other persons try to determine the feeling.
When we play ball I never get to bat.

Feeling

ups have one person read the message with

Why do we have to do everything parents say?

Feeling

I have too many pages to write for that old English

Feeling

assignment.

I hate you!

Feeling

The other kids are always running me down.

Feeling

I hate this subject. It stinks.

Feeling

Girls get the best of everything.

Feeling _

Why can't I paint the house? 1 know how.

Feeling

You always pick on me.

Feeling
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j. Riding the roller coaster was a blast.

Feeling

k. Gee' Our man teacher is keen.

Feeiing

1. My big sister gets away with everything but I can't. I hate her.

Feeling

5. Leader introduces the following worksheet,

Reflective Listening

Leader uses the first five messages to demonstrate reflective listening. Then
asks group members to work in partnerships reflective listening.

a. When we play ball I never get to bat.

Reflective listening: Pretty frustrating to be left out and passed
over, huh?

f b. Why do we have to do everything parents say?

_Reflective listening: You feel parents are always telling you what
to do? Bossing too much?

c. I have too many pages to write for that old English assignment.
Reflective listening: You are feeling overpowered by the work load?
d. I hate you!

Reflective listening: I've hurt your feelings and now you are very
angry with me?
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e. The other kids are always running me dowm.
Reflective listening: Pretty hurtful to be put down all the time?

f. I hate this subject. It stinks.

]
I,
{

Reflective listening:

g. Girls get the best of everything.

Reflective listening:

h. Why can't I paint the house? I know how.

Reflective listening:

i. You always pick on me.

Reflective listening:

j. Riding the roller coaster was a blast.

Reflective listening:

k, Gee! Our man teacher is keen.

Reflective listening:

1. My big sister gets away with everything, but I can't., I hate her.

Reflective listening:

6. Leader introduces the following scripts for partners to role play, and o
respond to the effect of the reflective listening in the situation,
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C.

The situation:

Child talk:
Adult talk:

Child talk:

Father:
Boy:

Father:

Child:

Teacher:

Child:

Teacher:

Reflective Listening

Megan is four years old. Her mother found it
necessary to go to New York and to be gone three
days. Megan stayed with Mena. At bedtime, Megan
said to Mena:

Mena, I miss my mother,
It's pretty lonesome to have mother so far away?

No, Mena, it's because it's for three whole long
days.

I don't want to go to that dumb concert!
You resent having to go?
Yes. It's long hair music, and I don't dig it.

It's not what you like to listen to? 1It's not

popular?

Yeh, it's for squares,

I hate you!

I've hurt your feelings, and now you are very
angry with me?

I sure am., You've been on my back all afternoon.

You feel I've been a nagger? Hmmmm., I wasn't

really aware that I had been bossing so much.

Lstint
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Teacher:
Bobby:
Teacher:

Bobby:

Teacher:

Teacher:
Roy:

Teacher:
Roy:
Teacher:
Roy:
Teacher:

Roy:

Teacher:

Good morning, Bobby.

I'm not going to work today.
A bad feeling this morning, Bobby?

Yeh, my brother and I had a fight, and my dad
took his part. That's not fair, Fe started it!:

You feel your dad was unfair because he didn't
understand the quarrel?

Yeh., He shouldn't do that,

I'm not going to read that book.
You have a bad feeling about thiz science book?
Yeh, they never come out right.

When you do the experiments, they never come out
right?

Yeh, it always comes out wrong, and you just
can't make it come out right.

It's not much fun to fail over and over.,

Nope, I don't like it., Sometimes I tell my dad
I don't like it, and he says that science is what
makes the world go round.

He doesn't hear how you're fesling, and kind of
puts pressure on you to be interested?

1 guess 8o,

It's pretty hard to be interested when the subject
‘gives you a feeling of failure,
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7. ZLeader asks partners to take the following situations. One partner
will make the child's input and the other respond with reflective listen-
ing. After the response the ‘child' partner makes 2 new input. Continue
input and response until feelings are satisfactority clarified. Alternate
roles and continue with the next situation.

Situation #1 (Reflect each input):

Girl (in Remedial English): 1) I hate this class and I'm not
coming back! 2) It's boring. I already know this stuff.
3) It's a dumbbell class. 4) All my friends think I'm
stupid. 5) It would be okay if it weren't the dumbbell
class. (From this point on supply your own inputs and
reflections until the feelings have been clarified.)

Situation #2 (Reflect each input):

Boy (6h grader who wasn't permitted to operate the movie
projector this afternoon): 1) You don't like me, do you?
2) Well, you wouldn't let me run the projector. 3) Yeh,
you let Gary and Fred run it when they ask. 4) I can run
it as well as they can. 5) Yeh, all I want is my fair
turn. (From this point on supply your own inputs and
reflections until the feelings have been clarified.)

8. ZLeader divides the group into two sections. He asks one section to
play the child, the other group to be the mother. He gives a descrip-
tion of the child's situation to one group and the parent situation to
the other. The opposing roles are asked to come together in partner-
ships. The concern is perceived as that of the mother. She is asked
to send the first message to the child and then use reflective listen-
ing as the child makes each successive input. Partners then switch
roles.

Description of child role for reflective listening practice:




. e

You are a 10 year old sixth grade girl. Recently you have been find-
ing excuses to stay in the room during the recess periods, reading a
book or doing things for the teacher if she will let you. You don't
want to play with the other girls because they go in little cliques
and just talk about boys or tell secrets you don't understand.

When you try to join one of the groups they sort of walk away from
you as though they thought you didn't count in what they were talk-
ing about and you frequently feel they are talking about you and
laughing at you. You have been standing around alone feeling very
lonely and somehow embarrassed too, so you have decided to stay in
the room and help the teacher or just read, though you wish desper-
ately you could get in with the other girls.

You have never been left out of things before this year even though
you were a little younger than your classmates. Before you always
played ball and tag and hop-scotch and four-square together. Now,
they don't want to play those games, and you still would like to,
but not with the fifth graders who are more nearly your age, but
not very well known by you.

Description of the mother role for reflective listening practice:

You have just had a conference with your daughter Judy's teacher.

She has told you that Judy seemed to be having problems in her peer
relationships lately. Earlier in the year she was happy and popular,
but suddenly the other girls seem to have left her behind as they
moved into new interests and activities. Judy seems lonely and shy
and begs to stay inside at playtime.

Her teacher has been concerned about her non-acceptance by the
group and has let her stay in because she doesn't know just how
to handle the situation. When she tried to question her about
her reasons for not becoming one of the group, Judy just clammed
up and looked unhappy.

vYou decide after the conference with the teacher that you would
like to talk to Judy yourself about this problem.
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Nr take an alternative example of concern between teacher and principal.

Description of principal role for reflective listening practice:

As principal of a school ycu have been getting various kinds of
feedback that ail is not well in ore of your classrooms. This
being the teacher's first yvear in your school you had let her get
adjusted before visiting. After all, she had taught four years
for your colleague and transferred to you with very good ratings.
However, several parents have dropped hints of their concern, and
one has called you directly about it. Those parents have been
both the type that are typically anxious and those that tend to
not intervene, but let things work themselves out. You have
noticed the children going in and out of the room showing various
signs of unrest. Today you spent two hours at different times in
the classroom. You observed the teacher to be tense, unsure and
definitely floundering. She is now coming into your office at
your invitation to discuss the observations you had made today.

Description of the teacher role for reflective listening practice:

After four very frustrating years working for a principal who would
rarely observe you or offer you help, and now after obtaining ten-
ure, vou finally got the rerve to transfer to a school where the
principal is "different". You know you want to be a good teacher.
You love kids. Your student teaching was supposed to be great,

but was a flop because the master teacher really had more to do
than she could handle let alone help a student teacher. She really
had been more involved outside of school than in. Then your first
job came with an assignmerit in a grade where you were not familiar
with the material to be covered. You wanted to teach 6th grade and
then they gave you 4th, How could you expect to get a good start?
Not only that, everytime you asked the principal during those years
for help, he'd say, "Oh, you're doing fine. Things will seem
smoother when you get more experience." But he wouldn't help you.
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At last, you're going to have a new chance in a building where they
say the principal really helps you. What a shock: This year has
started like all the rest. The kids are just pushing you as far as
they can. And all this new material. Why don’t they stick to one
English series, one reading program? Gosh, the principal was in the
room today -- twice! Two hours! What have you done wrong? He says
he wants to see you before you go home today. His door is open.

Why is his secretary looking at you so? Are those teachers talking
about you? Well, here you go.

9, Leader presents a summary of the power of reflective listening to help
build into each one of us feelings of self acceptance and worth, and the
power to accept and see worth in others, to resolve conflict, to manifest
love instead of hate. To hear feelings and let the sender kncw he has been
heard has enhancing implications:

It is all right for you to have the feeling.
I am not asking you to deny it.
You are a unique resource.
I want to hear how you are feeling and perceiving.
I believe you can learn to handle your feelings in constructive ways.
I think you can learn to be in charge of you.
10. Leader presents some tips for effective use of reflective listening:
a. Attend to the feeling in the verbal message.
b, Watch for non-verbal clues in the behavior.

c. Reflect the feeling rather than repeat the words of the message.

d. Reflect empathically rather than objectively.

9

e. As the person moves on through shades and changes of feeling pick
up the clues and keep with him in your reflections.
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Criticizing and disagreeing

Praising and agreeing

Mame calling

1 Interpreting

Reassuring, sympathizing

Probing or questioning

Diverting (Often by humor)

Leader's Sample Responses:

Traditional Ways That We Send Messages --
Ineffective Communication.

- One of your second graders is missing., You have had all -
- the children searching the playground and lavatories. -
- You are about to call the parents and the police, Sud- -
- denly you decide to look again in the coat closet. From -
- behind a packing box a voice says ''Boo'. -
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- 1. Ordering and commanding: Jim, get out here this

- minute.

- 2. Admonishing: You should not scare me so.

- 3. Warning: Don't ever do that again.

- 4. Advising: If I were you, I wouldn't do that again.

- 5. Instructing: You need to understand that boys are not
- supposed to hide from the teacher.

- 6. Criticizing and disagreeing: This was a very

- thoughtless stunt.

- 7. Praising and agreeing: Well, you certainly fooled us
- this time.

- 8. Name calling: You naughty boy!

- 9. Interpreting: I guess you were trying to scare us.

- 10. Reassuring, sympathizing: Come on out now, Don't be
- afraid. I won't hurt you.
- 11. Probing or questioning: Why did you hide from me?

- 12. Diverting (Often by humor): Come out of your hiding

place little 'boo'-gy man.

2. Leader presents such above responses as usually falling into three

ineffective ways of influencing behavior.

a. They are sending a solution,
b. They blame.
c. They don't teil the child your feeling.
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What are their consequences?

a. They do not place responsibility in the child.

b. They judge and produce defensiveness, guilt, lack of trust.
c. They are indirect and protect you from disclosing your feelings.
(Dr. Thomas Gordon in his Parent Effectiveness Training calls them YOU
messages instead of I messages.)
% 3. Leader introduces how to send messages showing ownership by presenting
the following worksheet:
Exercises for Congruent Sending

Let's see what showing ownership of feeling and/or perception does to
encourage nurturing transactions.

a. You Message: You are an artist in the way you use color in your
picture.

I Message: I like the way you use color in your picture.

What does the ownership of the evaluative message do to the
psychological size of the evaluator?

b. You Message: Johnny is hitting me all the time.
I Message: I am bothered by Johnny hitting me all the time.

Do you think it is tattling if a child voices a concern that he
owns? What does ownership do to tattling?

c. You Message: The war in Vietnam is immoral.

I Message: I feel very strongly that the war in Vietnam is
~.immoral.

What does ownership do in this example?
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d. You Message: You make me so angry.
I Message: I am very angry.

What does ownership do in this example?

e. You Message: Children are very cruel by nature.
I Message: I am concerned about children's cruel behaviors.

What does ownership do in this example?

Note: For the use of new leaders, we offer the following possible answers to
the above questions.

a. Reduces the "expert" to a feeling person. 4

b. Reduces blame.

c. Allows room for alternative opinions.
|

d. Reduces judgment of another.

e. Reddces the power of the generality to become a self-fulfilling-
prophecy.

4. Leader's input: What can we generalize about the value of sending
messages showing ownership of feelings and perceptions?

Congruent sending of feeling and perception messages:

a. Reduces the psychological size of the evaluator from the "expert"
to a feeling person.

b. Reduces blame of another to personal concern about his behavior.
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c. Reduces a '"'global" generality to a personal opinion allowing room
for alternatives.

d. Reduces judgment of another to personal reaction to the behavior.

e. Reduces self-fulfilling-prophecy generalities to concerns about
behavior,

5. Leader introduces the following worksheet for practice in owning feelings
and perceptions and sending messages showing such ownership.

Congruent Sending

Using the following messages, change them to show ownership of feeling or
perception.

a. You are naughty children. You were so noisy in the library that I
was ashamed of you.

b. Negroes have chips on their shoulders,

¢. Your hair is very beautiful.

d., Jane is too fat.

e. My whole class is immature,

f. Our society is sick.

g. This world is doomed.

h. You did a good job cleaning the room.

i. You, the teacher, have been called into the hall to talk to a
visitor., As soon as you left the classroom, the children stopped
working and began to talk and move around the room. As you re-
entered, three boys were throwing chalk. Send your message showing
ownership of your feeling.

75




- o B v 4 ®

9L

¢drysasume yons 3urmoys safessom anok Surpuds pur SJUITS9J UMO INOA
3utumo jyo anjea 8yl 93s Nok oQ ;suxsouod nok aae8 JeyM ;sBurfesy SurzoeIea
pue 3UTaEdY UT SISTOIIXD 23s3Y] paoT31oexd nofk se s3uryea poo8 nok aael JeyMm

xoujaed e yirm SurdIoMm
uorssnostp dnoad
Sutuals1]

suorjdunsse 9jel

£31sserd

39adaajul

suoTienlis mau o3 sajdiourad pue sjoey L1ddy
3sexjuod pue axedwo)

*3091IT7Fuod 3ayjz jyo 3jurod ayj
Je 3urpuas 3y31ayiioj pue jusni3uod jo asn ayji £q 3Isnij jo spuoq SurpyIng
Jo ss@o0ad @Yyj Apnis JTTM am situn juanbesqns ur jey3z surerdxe iapes1 °9g

(ruotinqrajuod s,pITIY> Yyoes jo juswSpnl zayoes3l
Inoylitm ‘uorieiaadaslur yoes 03 US9IST] UDAPTTIYD se AJrpow TTIM uorideo
-13d juryl aM ‘uoridsooaad jJusxand STY JO TBIUSPp B ST Yo1ym Suocam 1o
3y3t1a se ndul s,juspnis yoe2 s3pnf{ am swrl a9yl jo yonu Jeyjl pauIad
-u0d> 3ie 9M) ‘uorldsdoaad anof jo drysasumo Surmoys Indur InoL ojew
‘aor3Turyop InoL 9ATIZ 031 YsSTIM Nok poajaadaajur 9arY sjuspnis ayl isije
JI ‘8uoam 10 3y31x 31 Surdpnl 3Inoyiztm jyndur Jjusapnis yoea 3IO9TISY
*£3INp,, pPIOM BY3 BUTISP 03 SIuapnis dYl paYse aarYy ‘I9Yoea3 9yl ‘nNox I

*3ur1e9s

anof yo drysasumo Suimoys o3essam Inof puag ‘poaaTaae 3snl sey

oym iayjow sIY 03 }[eJ 03 Apea1 a1k NOX *qIom STY YsIuiJy o3 Surda]
3,usT SY Jeyl 9293 NOX °SJudpnls INOL JO dUO JNOCGE PaUISIUCD 2IB NOX °Y

*3urteay anof jo diysasumo Suimoys

93essaul Inod pusg °TIEBY Iyl umop 2a0W NOoA se apre Juryoeal anok
joauw nox -ss?d31 je punoil3deld 8yl uo sseTo anofk Jo 10TARYSq 9Y3
3uTzTOoT3TIO 919M A9yl -Sury[E] Si19Ydoe9] om3 paeayiaac 3snl aaey nox [

amei e

‘uorjenyeay

ISTIINS Te1o0S

1 1885550031d JIUTHUTYL

e womevow




A R A a

4 A

*swa1qoad aajos diay oym ‘suosasd Buydiay ‘oryiedws jo Iwy3 o3

SI9pUBWNOD puE SIdYsTUOWpPE s sn Jo uoridaszad ay3 aBueyd ueo puw §INTERA

pPue s9pn3iylle ‘SIOFARY3Q JO BUTOUSINTIUT 3Y3l UT SUOTIUSAIIJUT S8 PISNn 3q
ued eyl sassadoxd pue sanbruyoal “satousjzadwoo jeuorssajoad ino o3 ppe oL :9sodang

. *3uTpusmmnod pue Burystuowpe £q
ueyl 13Yyjo sdem £q SINTEA pUB SIPNITIIE ‘SIOTARYIQ IOUINTJUT O3 MOY UIRI] OF oeTqoag Sujuawd]

*SIOABIpPUd dATIea’ddood
?8eanodud dyay sassadoad yong °pusmmod pue uojjIjuowpe jo 2oe7d uyl IWy3 Iy3
3o jaed pasn aq ued eyl s3ssadoxd pue sanbyuysd3l UOTIROTUNINNOD YITM JUIA
-I33]uT 03 adoy ued 3m udY3l ‘SWII PEI] STYJ SIATISINO IAIB ued am JI ‘IawWIOT
-13d 3y3 jo smial ur 08 3TqeIcUOY uE BurABYy SNY3 ‘puayaIp 03 10 3dod 03 10
‘@101dx? 03 jdwalje ue se Ilo1ARY9q 9Yy3l 3aadiajur ‘SBury9ay 2yl aeay o3 y3nou?
SWI] SIATISINO IAT3 UED IM I¥Y] OS £ITIOYINE INO JO IDUETIJIP S® IOTABYIQ
-STW jJo uoTjelaxdaajur }oynb ino dois o3 L13 03 urBaq [TIM @M °ssad0ad 2AT3
-dadzad iano jo L3ryenb ayaz 3Bueyo 03 s3I03Fa ¥yl uyld’eq [IIM 9m sart3zrunizoddo
Sutuiea] Burmo]03J 3yl ul ‘puUBEEC) PUB UOTJITUOWPY JO IDB]J UT SUOTIUSAIAIUT T# ALINNIYOLdO ONINMVII

*OJ3jvwmolne JSOoW[e sSaWOOIq IsuodsaIa

INO 358 U] °PpUBENOD puU? UOTITUOWPE YITM puodsax o3 }oInb aae am sTyz op am 3dup °£31ioyine ano jo
20uUBTIap Se sioTapyaqsTm Jaadadjur A1YOFnb 03 pazyITsuss 3WOdI9q ABY IM {S8s3adoxd aayidesaed ano jo
£3x7Enb 3yl 3I0933e eyl saduaTIadxa sn ojur I[ING Sey JUTUSAIIIUT JO poyjawm STyl “uorIENII® IYl o3
?0103 1edT1s4yd 10 TE>T1B0T0YdAsd 193918 A1dde 03 BurAey Jo 0 33s0] 3yl Juiaq jo uorlrsod I3PUNIIOT
-un 3Yjl ur ST I0JUAW 3Y] UIY] STIQII IO SISTSAI 3y JI °SUTM I0JU3W J[NPE 3Y3 PUBMEOD IO UOTIFuUOWpE®
943l 03 smoq PITYD d9Y3 JI °SISO] 2UOCIWOS puUP SUIM SUOIWOS YITyYm UT IOTTJuod dn s3as 3T Iyl ST pusm
-Wod> pue uoTjTUOWpE YITM WATqoad 3yj ‘os Butop wWoiy wry Judaldad 03 SNOTXUER X2 IM YSTYm 3B Jutod B 3B
I0 ‘9jelisTW B 3uryEw ST 3BaeYD INO JEBYJ [IIF I0 ‘33S IM IOIABYIqQ IY3 SuTIT Jou d1® 3m uIym L11ensn
SUOTIUSAIIIUT INO IjewW 3M °SUOTIJUIAIIIUT INO SB PUBUNIOD PUEB UOCTITUOWPE O3 3BWII 3Y3 JO Yonm pPajaosax
9ABY 9M SAaNTBA pUB SIPNITIZE ‘SIOTABY3Q IJUINTJUT O pITI]J dABRY SISSOQ puB SI3Yowd] pue s3juaaed 9m sy

*IIA 3ITUQ 03 UOTIONPOIIUI S,IPEI]
pUBWMIO) PUB UOTITUOWPY JO 3JB[d UTI SUOTIUIAIIIUT

IIA 3TUN

5 wEE

"




a.

1. Leader's input: Let's enumerate the professional skills that are em-
ployed singularly or together in the processes used as interventions.

Each person is regarded as a unique resource of his feelings and
perceptions.

Each person will be accepted as one who will have concerns,
worries, conflicts, and who will be made aware of the fact that
regular periods will be set aside in which he may pose them as
well as express what he feels good about. He will also be in-
formed that '"on demand" time for voicing concerns and conflicts
is also available.

Each person, adult or child, will be encouraged to show ownership
when he voices a concern or worry or conflict.

A verbal or non-verbal message will not be interpreted as de-
fiance of authority. It will be interpreted as a symptom of the
presence of a feeling.

Reflective listening will be employed instead of admonition and
command .

Reflective listening will continue to be used as a response to
each successive input about what has been happening until the
feeling is resolved or until the cause (hidden problem) is
revealed and clarified.

Once the cause or hidden problem is revealed and clarified the
process will continue if necessary by an invitation to think of
ways to resolve the problem.

2. Leader's input: Let's block out these successive steps recognizing
that we do not have to use all of them each time we intervene. We may
have to use only one.




AN .

- Step 1. The concern or worry, or conflict or -

- happy feeling comes to you verbally -
- or non-verbally. -
: 2. Reflect the feeling. :
: 3. The sender may offer more data. :
: 4. Continue to reflect. :
: 5. At some point the cause of the :

- feeling will be evident. Clarify it. -
- 6. Invite solutions. -

3. Leader's input: Now let's role play some examples of interventions
using one or more of the above skills.

Much behavior that concerns adults might be classed as exploratory. Do

not interpret it as defiance of authority.
a. Reflect the feeling.

Teacher talk: I understand that it is fun to play tag in the
street at recess.

b. Congruent sending. Setting the limit.

Teacher talk: I can't let you go on doing it. It is too dangerous.

c. Offer the alternative.

Teacher talk: Playgrounds are for playing tag.




Often concerns are beyond your jurisdiction. Reflective listening
in such instances is valuable because it helps the child release
feelings and free himself of their control over him.
a. Reflective listening: Child talk: My brother and I had a fight!

Teacher talk: An unhappy beginning to your
day?

Child talk: Yeh, he's bigger than I am!
Teacher talk: An unfair fight?
Child talk: Yeh, he shouldn't do that!

b. Reflective listening: Child talk: Oh boy, this is the best day
ever!

Teacher talk: A really happy day?

Child talk: Yeh, my brother came hcme from
Vietnam!

Teacher talk: So good to have him back =--
to have him safe!

Sometimes the message is non-verbal. In this situation two girls' faces
are clouded and one has been crying.

a. Reflect the feeling.
Teacher talk: I can see that you two are upset.
b. Offer an "on demand" session.
Teacher talk: As soon as the class is at work if you would like,
we can have time to talk about what has been

happening.
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c. In the session continue to reflect the inputs.

Reflective listening: Jane: Susie called me a name!
Teacher talk: It hurts to be called names.
Susie: Jane wouldn't play with me!
Teacher talk: You needed Jane?
Jane: I was playing another game.
Teacher talk: You were already busy.
d. Pose the cause of the conflict. (hidden problem)

Teacher talk: Susie, you wanted Jane to come
and she wanted to stay and this
disappointed you and made you
angry?

e, Invite consideration of alternatives,

Teacher talk: I'm wondering how you might
handle such a dilemma next time.

Note: 1In all such work we must always remember who owns the problem. In
this situation the problem was owned by Susie and the conflict involved
Jane. In such situations a person outside of the conflict has only
the responsibility to hear the feeling and offer the opportunity to
discuss it. In our work with parents many times they have difficulty
in their husband-wife relationship to understand where responsibility

| ceases. For instance, if a husband comes home and picks up the clues

that the wife is upset he often feels that it is his responsibility

to change her mood. It has helped couples to recognize that the

mood belongs to the moody one. The husbaud helps by reflecting

that he has picked up the feeling and is willing to listen. If the

spouse does not respond, it is not his responsibility to spend the

rest of the evening trying to change the mood.

In a similar way at school we hear the feeling and offer help when
we are outside the conflict, If it is declined we honor the fact that
the problem is not owned by us and we have fulfilled our responsibility,
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4. Leader's input: It is somewhat more difficult a process when

a helping person finds that he is involved in the conflict problem.

It is here that we must really work to avoid reading the situation

as a defiance of authority. Let's role play the following situations

as opportunities to experience how the traditional method of interpreting
and the new processes feel, when we are a part of the conflict situation.

Note: Let's consider our traditional behavior as we play the role
of admonisher and commander in the following incident:

Child: I hate you!

Teacher: You can't talk to me that way. I'm your teacher. Go to
the office and I'll deal with you later.

Note: In this interaction, the message, "I hate you," was interpreted
by the adult as defiance of authority. Consequently, admonition
and command followed the interpretation.

Now let's stop interpreting the message as defiance of
authority and hear the feeling:

Child: I hate you!
Teacher: I've hurt your feelings and now you are very angry with me ?
Child: I sure am. You've been on my back all afternoon.

Teacher: You feel I've been a nagger? Hmmmmm. I wasn't really aware
that I had been bossing so much,

Note: Let's consider what has been happening. The adult did not read
the message as defiance. He heard the feeling and reflected it.
As a result of the child's next input, the adult becomes more
aware of his own behavior. The conflict can now be resolved
by discussion and possibly a plan for a more comfortable
afternoon.

.




Note:

Teacher:

Note:

Teacher:
Bobby:
Teacher:

Bobby:

Teacher:

Bobby:

Note:

Note:

Roy:

Now let's consider our traditional bebavior when

the message is a non-verbal one. Bobby, a first
grader, is late for class. He is walking very
slowly, dragging his feet. The yard teacher observes
him.

Bobby, hurry up.: You are late for class!

Bobby looked up but moved on in the same manner.
Now let's make a different intervention:

Good morning, Bobby.
I'm not going to work today.
A bad feeling this morning, Bobby?

Yeh, my brother and I had a fight and my dad took
his part. That's not fair. He started it!

You feel your dad was unfair because he didn't
understand the quarrel?

Yeh. He shouldn't do that.

Bobby waved and ran off to class. Often all that is
needed, as in the above incident, is to stop interpreting

the message as defiance of authority, hear the feeling
and reflect it.

The setting is a second grade. The teacher has just
passed out new science books. All the children except
Roy begin to look through the books with eagerness.
Let's hear a traditional response.

I'm not going to read that book.
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Teacher:

Note:
Roy:
Teacher:
Roy:
Teacher:

Roy:

Teacher:

Roy:

Teacher:

Roy:

Teacher:

This
is our new science bock. Be a good boy now, and
open your book. See how interested the rest of the
class is. I'm sure you will enjoy it, too.

For goodness sakes, Roy, of course you are.

Now let's intervene in a different way.

I'm not going to read that book.

You have a bad feeling about this science book?

Yeh, they never‘come out right.

When you do the experiments, they never come out right?

Yeh, it always comes out wrong and you just can't make
it come out right.

It's not much fun to fail over and over.

Nope, I don't like it. Sometimes I tell my dad I don't
like it and he says that science is what makes the world
go round.

He doesn't hear how you're feeling and kind of puts pressure
on you to be interested? -

I guess 8o0.

It's pretty hard to be interested when the subject gives
you a feeling of failure. For a minute let's talk about
experiments. I guess Edison must have failed hundreds of
times when he was inventing the electric light. One of the
books said he failed hundreds of times before he found a
metal that wouldn't burn up from the heat. He must have
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felt pretty discouraged, the way you feel when your
experiments don't come out right?

2

Roy: I guess so.

Teacher: We really do have a problem, don't we? I am concerned
if you miss out on the science work and yet I don't
want you to feel badly either. I'm wondering if we can
think of a little plan that can get us out of this
uncomfortable situation?

Roy: I can't think of any.

Teacher: Well, let me see. What would you think of this?
Suppose you look through the book and see if you can
find an experiment that you and I can do together.
One we could do for the class.

Roy: Yeh, that's a good idea.

Note: Roy began to look through the book. He and the teacher
did two experiments. The successful experience must have
stimulated Roy's interest, for a week later he asked for
some books about Edison.

Note: Megan, a five year old, was staying with her grandmother,
Mena, for three days while the mother went to New York.
On Sunday afternoon before the mother was to return on
Monday, Mena voiced a concern.

‘ Mena: Megan, I wonder if we can put the toys back in their box
i and then bring out just one at a time for the rest of the
day.
Megan: Sure we can, Mena,
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Note: Just as the cleanup was completed, Megan's mother
called from New York. Megan and her mother seemed
to have a very happy telephone conversation. Then
Mena took the phone., While still talking, Mena
looked toward the living room. Megan had gone to
the bedroom, and brought her suitcase to the living
room. She was vigorously throwing socks, panties,
dresses all over the room, Some were landing on lamps.

T T R TR T

Mena: (Restrained impulse) You bad little girl. Look at
Mena's living room, Pick up your things and go to the
bedroom,

Mena: (Actual response, having obseérved the intense face)
Something has hurt your feelings and now you are very
angry?

Megan: ) Yes, Mena, I need my mother. (Megan looked at the chaos

in the living room and turned to Mena saying:) I'm sorry
Mena. I'll pick them all up and put them away.

Note: We have been demonstrating ways to modify the traditional
admonisher and commander role,

Leader's input: In addition to the interventions we have just demonstrated,
we also activate a complex problem solving process when the symptomatic
behaviors have snowballed and the problem causing the symptoms is obscure.
By this process, data is gathered concerning what has been happening. The
data unearths the hidden problem so that children can confront it with
their own realistic and unique solutions. We will soon give intensive
training in this complex problem solving process. At this point we need
practice in a less involved attempt to resolve conflict by using the steps
we have been cdemonstrating and which are enumerated in the boxed section

on page 87.
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5. Activity for partners:

The class has been planning a trip to an afternoon concert
arranged for children. The day before the event, Bob, one
of your ''sixth graders approaches you at the noon period and
says: "I don't want to go to that dumb concert.'" With your
partner see if you can role play the parts of teacher and
child and resolve the dilemma so that neither feels he has
won or lost in the resolution.

6.Leader's input:We are now ready to begin to learn how to activate
a complex problem solving process that can be used with a small group
of involved children or with the total class as needs be.

As a guide line for you, we have boxed the steps we take as we
activate the process.

- THE PROBLEM-SOLVING PROCESS -

- Step 1. Own the concern and state it -
- " 2. Determine the social behavior for group -
- discussion -

" Invite discussion of what has been -
- happening. -

" Reflect the feelings and perceptions -
Observe the trend of the data -
Clarify the hidden problem -
Let the participants vent -
Invite solutions -
. Reflect the solutions without judgment -
. Invite use of any appropriate solutions -
Set time to evaluate -

1
w

'
T
= O woo NN &

7. TLeader's input: Now let's turn to the following problem solving
tape script and role play the parts to get a feel for the process.

87
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HELPING A SCAPEGOATED CHILD
(A Problem Solving Process)

Teacher: Boys and girls, I have become aware
of a problem with which we need your
help. If I pose this problem and we
try to find the solutions, what social
behavior does this activity require
you to be responsible for, Cynthia?

Cynthia: Group discussion.

Teacher: Yes. Do we know how to do this?
Do we all talk at once?

Bob: No, we take turns.

Teacher: Yes, Bob, will you post the group
discussion social skill card? I
know you will assume responsibility
for this behavior so we can work
effectively. Boys and girls, this
concern is owned by Ruth. Ruth,
would you like to pose your own
problem?

Ruth: No, vou de¢ 1it.

Teacher: Very well. Boys and girls, Ruth's
problem is that she has never felt
accepted by her classmates since
she was in kindergarten. She feels
that she is not accepted by this
class and this makes her feel very
lonely. I'm wondering if we can
talk about what's been happening to
cause Ruth to feel so rejected?

Dick: Ruth never gets her turn
in the games. When she
comes up everybody pushes
her back and takes her

place.
Teacher: A kind of a denial of her right
to participate?
Jim: Yeh, they call her out
in games before she gets
a chance.
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Teacher:

Jim:

Sue:

Teacher:

Karen:

Teacher:

Frank:

John:

Jim, your voice sounds as if this
is somehow painful to you?

Yeh, I feel pretty sorry
for her. She doesn't have
a friend in the world.

It's kinda being unfair to
her because maybe she is
better than people think.

You are feeling that she isn't
really being given a chance to
prove herself, Sue, and this
feels unfair to you?

Ruth's been very good about
all of this. Sometimes I
try to be nice but sometimes
I feel that I don't want to
be seen talking to her.

You have a sort of double feeling,
Karen? At times you would like

to be on her side and yet you fear
the disapproval of other class
members?

I know some people feel so
sorry but they don't want to
let it out 'cause the 'big
shots'" are saying, "Don't go
with her." You know, don't
be around where she is. Of
course, I feel this way too,
because somebody will say
you're queer if you go around
with her or play with her or
...that's what most of the
girls are saying. Of course,
most of the boys don't have
much to do with her---don't
know her very much---but
that's the way the girls
feel, I think.

Sometimes when she just sits
at her desk somebody says,
come on, Ruth, you are not
working, but she just sits.




Teacher:

Chuck:

Teacher:

Dick:

Marilyn:

Teacher:

Carolyn:

Teacher:

Bob:

Glenda:

Teacher:

Ruth doesn't respond to your en-
couragement?

Well, I think I know why
she does this. She thinks
that they will let her in
and then they will hurt
her more next time.

, She really doesn't dare to risk
it, Chuck?

Yeh, she just sits and
doesn't do anything.

They always do these things
to her because they know

she won't strike back 'cause
she's afraid that if she
would strike back that all
the other kids would gang
up against her, so she just
calmly does everything they
say and stuff like that.

Just takes it to avoid more pain?

Yeh, she doesn't go out and
stand up and say, "I did not
do it." She has to say,
"Well, I don't like what
happened . I'm sorry", she
says calmly. She ought to

* stand up and say, "Why do you

accuse me of these things?"
Stand firm instead of cringing?

Yes, they tease and tease
and she just takes it,

They just leave her out and
tease her to see what she
will do, or they just treat
her like a dog and tell her
to scoot.

Sometimes they try to make contact

by teasing and sometimes they say,
"Go away"? Yes, Chuck?
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Chuck:

Cathy:

Teacher:

Suzette:

Teacher:
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Well, I know what it is to
be teased 'cause I've been
before and everybody keeps
teasing Ruth and I think it
feels like she's closed in

a room with four walls and
no way to get out---'cause
if she ever would get out
they'd boss her around, tell
her what to do, kick her
around, and, if she stays

in this room it's okay, it's
like talking to a blank wall
and it won't talk back.

I think maybe one of the
reasons that she doesn't
want to be friends with
people is because if one

of the people walks up to
her and says, ''"Hey, Ruth,
1'l1l walk home with you,"
the reason she says ''No"

is 'cause she thinks they
might say, '"Hey, you didn't
really think I would walk
home with you?'" She doesn't
want to be pushed around all
the more.

Sometimes Ruth will do some-
thing people don't do when
they're in school. Well,
they don't know it but other
people do it too, but they
just don't do that in front
of people. Ruth sees peo-
ple doing this and she won-
ders why they're teasing her
instead of teasing the other
people too,

You're saying you know it's a real
awful feeling to be enclosed by
four walls and feel that you can't
enjoy people and make friends or
feel worthwhile, Chuck? Suzette?

Afraid to get close, Suzette, for
fear of more pain?




Teacher:

Gary:

Teacher:

Gary:

Chuck:

Teacher:

Chuck:

Gary:

Yeh, it makes me feel icky
because we treat her this
way.

Yeh, sometimes I am teased
because I'm too fat and it
really hurts.

Yeh, and sometimes I'm
called skinny because
I'm tall. It doesn't
feel good.

It sure 1is.

I think I know a way that
Ruth can help solve her

problem. I have a brother
--~he had a lot of friends
before we moved back here,

a lot of friends back where

we were before. When we

moved out here, he was new
and he was kinda different
too--well, in order to do
this, see, he did not like

They really treat her differently,
Cathy? Boys and girls, from what
you have been saying, it seems to
me that the problem with which you
are trying to cope is that in some
way you see Ruth as different and
you haven't known how to handle
this differentness in very effec-
tive ways. You begin to let Ruth
know in different ways that she
seems odd. Then Ruth withdraws and
won't come out and be like others
even if you dare to invite her.
This makes her seem even more dif-
ferent and so the pain just keeps
going on and on like a snowball?

It doesn't give you a good feeling
about yourself when you handle the
differentness in these painful ways,
Gary?

Being called names because of
differentness is pretty painful,
Chuck and Gary?
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Gary: sports very much and one
(Cent.) day there was a lot of big

guys in his P.E. class; it
was really bad and he could
do all the exercises but
everyone said he was lousy.
Then, one day he got through
an exercise and he was the
only one who could do it. I
feel that if Ruth could do
this, pick her best subject
or somethin' and show this
and do her very best in this,
she could show them she isn't
so awful, she isn't so dif-

ferent.
Teacher: Gary has now led us into solutions,
hasn't he? Gary has suggested a way
Ruth might try to help herself. She
might take her strongest subject and
show people how she is in that, Gary?
Gary: Yeh, but I also meant that

maybe sometimes she'll have
a good day and she'll pick
her worst subject also and
maybe she'll do something
real good in a subject or
thing and she'll show them
that she can be good even
in the worst one.

Teacher: | Be real daring on good days, Gary?

Dick: I think she should have
some confidence. Other
people could give it to
her by telling her she
isn't stupid and dumb,
so get with it,

Teacher: Persons might begin to reflect her
strengths, Dick?

Ruth: The psychologist told
me last week that I am
a bright girl,
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Teacher:

Marie:

Teacher:

Cheryl:

Teacher:

Mark:

Teacher:

Robin:

Teacher:

Dick:

Teacher:

We could apologize to her
for making her feel stupid.

If people would give her
some chances in the games,
she might get better and
learn how to play and then
she'll feel better.

We all have to make mis-
takes to learn.

Well, if we just apologize
to her, how does she know
that we say what we mean,
how does she know we're not
going to call her names
again?.....Because a lot of
times my brother and I get
mad and say, "I'm sorry",
and we do the same thing
over again.

Just like people telling
her that they're her
friends again but they
weren't. So why should
she believe the class?

I guess the psychologist and Dick
are saying, "You're smart so get

with it. Have some confidence."
Is that what I'm hearing?

Kind of saying you are sorry you
didn't handle the differentness
in a better way, Marie?

You might give her a chance to
prove herself, Cheryl? Mark?

Mark, are you saying that we are
lcoking too much at Ruth's mistakes
instead of her strengths? Robin?

You're really concerned about her
being able to trust us, Robin?

Dick, are you saying that the class
may have to put up with Ruth's doubt?
Yes, Karen?




Karen:

Teacher:

Don:

3 Teacher:

Don:

Teacher:

Chuck:

I think that Ruth, after
she heard what was said

this afternoon that she

will have the confidence
to really believe us.

Well, if she corrected some
of her mistakes, like if

she came up and made friends
with somebody---if she cor-
rected her mistakes, she'd
be a lot better and she'd
get a lot more out of her
mistakes and then go on

from there.

I think all the solutions
were pretty good, but Ruth
also needs a little bit of
encouragement, like when
she is playing forsquare,
she gets out and she really
tries, somebody should say,
"Good try", or something
like that!

Well, I think Ruth should
go slow and not do this all
at once. Do a4 little bit
at a time, not all of a
sudden...she should go a
little at a time. Maybe
she's trying to do some-
thing, so when we finally
ask her maybe she can do

Karen, I am wondering if you are
feeling that because we got this
problem out so we could look at
it, this will be helpful to Ruth
and maybe to us all? I felt that
some of the people here let us
know a little bit about how it
hurts when people handle different-
ness in hurtful ways, that maybe
even knowing this might be very
helpful to all of us, Don?

Sort of moving out to others with-
out quite so much fear, Don?

Encouragement would be a very good
medicine, Don? Chuck?
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Chuck:
(Cont.)

Teacher:

Chuck:

Teacher:

Karen:

Teacher:

Marie:

Teacher:

it best, and we won't be
ready for it.

In this change, Ruth shouldn't try
to do all these things all at once
because then it would be so unusual
that you could hardly accept that?
Is that what you're saying, Chuck?

Yes, because then they
would think, they might
thing she's just showing
us up and she might do
the same thing over again
and she'll get hurt.

Go slow so she won't get too good
too fast, Chuck? Karen?

I think that Chuck has a
point because if she
changes all at once, then
it would be the same
problem as before.

Karen, when change comes too fast,
it's hard to understand it? 1It's
too different again? Marie?

I think we have overlooked

one little thing. We have
been using her for a scape-
goat and what she needs is
not all encouragement, but

she has to stand up for her
rights., She has to learn to
come up and say, '"Put up your
fists" and "I did not," and
some other words to those who
accuse her. She should say
it out loud and not back away.
She should not back away, she
should stand up for her rights.

Stand up, be a person, and say "I
have worth" and "I can make friends";
and, '""There are people who will 1like
me?"




Teacher:

e o™

Gary:

Chuck:

Chuck:

Ruth:

Ruth:

Teacher:

‘ Teacher:

Teacher:

Teacher:
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Yes, she needs to come out
and fight for her rights.

Well, I said this yesterday,

and I just remembered it to-
day and it's good for Ruth
too -- that all men are cre-
ated equal, and that before
God, she was created equal
too.

Yeh.

I think it's a good plan.

Yes, I am feeling better.

Boys and girls, it seems to me that you
have come up with a number of possible
solutions to this problem that has been
painful to you as well as to Ruth. You
have suggested that you might stop the
scapegoating, the teasing and the blam-
ing. You have suggested you let Ruth
have her chance in games and classroom
activities. You have suggested that
you encourage her and begin to see her
strengths instead of her "mistakes'.
You have told Ruth that she must stand
up and say to herself, "I count. I
have worth. I can make some friends",
instead of turning away.

Ruth can feel a little more equal
and you can begin to see her more
equal and not so different, Chuck?

It seems to me, boys and girls, that
you have worked on this problem very
well and have come up with some very
promising solutions, Ruth?

You are feeling hopeful?

Boys and girls, suppose you work on
your solutions for a week and then

at this time next week I'll come back
and hear how you feel your solutions
are working. I think you can get in

charge of this problem.




A WEEK LATER
(Evaluation)

Teacher: | Boys and girls, can you show me by
‘ : your bodies that you are ready for

work? Last week I promised you that
I would come back at the end of the
week to see how your solutions to
Ruth's problem have been working.
Now, if we're going to talk about
what has been happening to our so-
lution this week for what social
behavior will you be responsible --
this is part of our self-discipline
plan, isn't it? Which one?

Mark: Listening.

Teacher: Listening would be part of it and
what would be the other part?

Mark: Group discussion.

Teacher: We know how to carry on group dis-
cussion, don't we? Does everyone
talk at once?

Mark: No.

Teacher: NO! You remember that Ruth posed

the problem that since kindergarten
she had never felt accepted by her
group. We talked about what had
been happening that could cause
Ruth to feel this way. We decided
that the hidden problem was that
you perceived Ruth as different

and that you really didn't know
how to handle this differentness.
As a result, what happened was

that you were handling it in such

a way that Ruth was withdraw.ng

and seeming more odd to you than
before and you were feeling

guilty about the way in which you
had been treating her in an attempt
to cope with this problem. Most

of us find "differentness" diffi-
cult, Now, what I'd like to do

s
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this afternoon is ask you to think
about the different solutions

that you offered. If you want

me to repeat those solutions I
will, but I don't think that's
necessary. Think about the solu-
tions and then give me some kind
of reaction. Do you think any of
your solutions are working for us,
or how do you feel about them?

Chuck. J

Chuck: Uhh, solutions are working

but you know it can't be
perfect. Ruth is still
getting teased but not
quite as much, and not
as much, very little
from this class, but
other classes are do-
8 ing it.

Teacher: Ruth is being teased to some
degree yet, but it's teasing
mostly by people not in this
room? Chuck, to some degree then,.
our solution in here is working,
and yet we have the other kind of
a problem that she's being teased
to some degree by people who are
not in this room? Yes, Gary?

Gary: 1 feel very strongly

that our solutions

are working. I've

gone out and I've seen
Ruth walking around

and this day somebody
was teasing her and

she stood up for her
rights -- she said

that she did not cause
this trouble or any- |
thing like this --

so she's standing up
for her rights a

little bit more; and
Chuck is right that

the only persons that
are teasing her now

are people from the
other classes. They're
not doing it very much
in here.




Teacher:

Jim:

Teacher:

Chuck:

Teacher:

Well, I feel that some
people like, well, like

1 just don't have much

to do with girls and 1
usually stick around
boys; but for some girls,
you know it's kinda work-
ing for them because, you
know, they're not teasing
and I've seen girls, who
I won't mention, aren't
goofing off while she's
trying to work and they
aren't disturbing her

and I've seen other people
being real nice to her
and letting her alone.

Well, when we were talk-
ing about Ruth last week,
we were also talking about
how other people get
teased too, and 1 was
talking, you know, how
other people get teased
too and me as an example.
This is better for me as
well as Ruth, now.

Gary, that's a very interesting
observation, because I remember
you were the person who in the
solutions the other day told Ruth
that one of the things she needs

to do is stand as if she has worth,
as if she has some value in her-
self and that even the way she
stands will help her to say

"You know, I count, too.'" Jim?

Some of the girls in here are
really respecting her right to
work and not standing around
teasing? 1Is that right, Jim?
Yes, Chuck?

Some of the teasing of you has
stopped also, Chuck? The solu-
tions are working for you as well
as for Ruth? Well, for goodness
sake, that's pretty interesting,
isn't it? Hmmmm. Yes, Greg?
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Greg: Well, when we talked
about Ruth always be-
ing left out of every-
thing, 1 feel that she's
not being left out of
everything, you know,
like she was before;
now they don't say:
"You can't play this
game" or "You're
stupid" -- they say
"Okay, now Ruth's
here, let her in."
They don't say '"Get
out of here, Ruth."

Teacher: They are letting her in more than
last week. Do you feel that this
is because Ruth was a little bit
stronger about wanting to get in;
or do you feel it was more because
the class was letting her in? Or,
do you think it's a combination?

Or what do you think is causing the
golution to work?

Gary: A combination,

Teacher: You think it's a combination.
Well, that's interesting! Marie?

_Marie: Well, now they're

accepting her. She's
doing what she wants.
She's not being pushed
around and anything
like that. In fact,
nobody likes to be
pushed around, and
now she's being ac~
cepted.

Teacher: Ruth is more comfortable and the
class is more accepting, Marie?
All right, Scott.

Scott: Well,L feel definite~-
ly the girls have
been paying more
attention to Ruth
and Ruth's not having
to play by herself or
read books. They're
letting her get in
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Teacher:

Scott:

Teacher:

Dick:

Teacher:

Cynthia:

Teacher:
Ruth:

Teacher:

Chuck:

some of the games and
I feel she's getting
a lot more friends.

Yes. I'm not teased
so much either,

Another thing that she's
been doing, she has been
accepting us -- say when
people want to make
friends with her, she

has been accepting it;
she's been making friends.

You know how girls get
into arguments some time
and today I found Ruth
and another girl in an
argument and Ruth didn't
walk off crying or go off
to another game like she
used to do and I think
the girls are now accep-
ting her in more games
than we used to.

I feel much better,

I agree with D€k about
what he said -- she's
getting more friends;
when people ask her to
becums friends, she is
accepting and she's
better,

Getting messages of acceptance
and worth, Scott?

In some way the solution is
working for you, too? Well, my
goodness! Dick?

She's daring to risk it now better
than before? Showing some strength,
huh? Cynthia?

Ruth?

Well, what a good Friday this is
turning out to be, Chuck?
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Teacher:

Gay:

Teacher:

Gay:

Teacher:

Dick:

Teacher:

Chuck:

When Scott said about her
being accepted and she's
making a lot more new
friends and everything
and now you can see her -
playing with other girls
and stuff; and like be-
fore, just the other
girls played with them-
selves and stuff and Ruth
was left alone; and now
Ruth has made new friends
and everything, and she's
started to come out of
her shell and she's
y'know being real happier
and everything!

Yes, she's not afraid to
talk back; she's not
afraid to come and say
"Can I write on the
Bulletin Board and stuff
too?" Before, she sat
right at her desk and
just did her work and
stuff and she didn't do
anything else. Now she
feels a little bit better
about everything.

Well, now people haven't
been making fun of her
when she doesn't do her
work sometimes.

Well, he did it again,
he said what I was going
to say before I did,.

She's daring to risk it, Chuck?
Gay?

She's more of a person?

She's able to move out instead of
withdrawing? Yes, Dick?

Letting her find her own way,
Dick? Chuck?




Teacher:

Chuck:

Teacher:

Robin:

Teacher:

Robin:

Teacher:

Scott:

I think with Ruth a

lot of the name calling
has gone down and a lot
of the guys that were
teasing her a lot are
hardly teasing her at
all; some aren't teas-
ing her at all and
it's a lot better for .
Ruth, I think, because
I feel she has more --
how do you put it --
she wants to get in
more games, because

she knows that the
chances are a lot
better she won't be
called names and stuff,

I feel that all the name

calling has stopped.
Everyone should think
twice before they call
somebody names.

Instead of calling the
name back, it would be
helpful if all name
calling stopped.

Well, at the beginning
of the week when we
started to problem
solve, she couldn't
talk to anybody, you
know, as a friend;

she could talk to

That's what happens in problem
solving, isn't it?

In other words, she can get in
because she knows that some of
the hurt£ful behavior has gone

away? Yes, Robin?

Name calling hurts everybody and
one of the things we can remember
is to stop the name calling and
this would be helpful to all
people., Is that what you're
saying, Robin?

Hmmmm! Scott?
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them as an enemy or
something like this,
but during the week she
has made friends with
the girls and she can
talk with them and not
be by herself.

Teacher: Some of you were saying the other
day that it was painful to you
because you felt so sorry for her,
but I'm hearing you say now, Scott,
that now you see her interacting
you don't have to feel sorry. So
this makes you feel better all the
time, too. Right? Cynthia?

Cynthia: Well, I remember last

week somebody mentioned
something about when a
pen or pencil was gone,
they would start accusing
Ruth, but lately I haven't
heard anybody start to
accuse her of anything

at all,

Teacher: Isri't it amazing that in one week
we can do this much by our own
solutions? Chuck?

Chuck: Well, I looked at the
globe and I thought how
the United States was
helping other countries.
I think we're helping
Ruth by not calling her
names and stuff like
the United States is
helping other countries
by giving food and stuff
and we're helping Ruth
by giving her strength.

Teacher: We can be helpful at home and
abroad, Chuck? A good feeling
to feel helpful? Yes, Robin?

Robin: Just as Chuck said,
we're giving her an
opportunity to come
out of her shell.




Teacher:

Linda: I think that all solu-
tions are working very
well; I haven't seen
her doing all these
things but from the
talk I hear from every-
body else, it seems like
she is putting up for
her rights, Although
I have heard one person
accuse her of taking a
pencil or something like
that but she went back
and said "Maybe you
lost it." She didn't
just sit down. I
think she's beginning
to realize that she
doesn't have to back
away.

Teacher:

Marie: Somebody knocked my pencil
can down. Ruth picked it
up and I said "Thank you."
She was real nice about
it. Now everybody is
béing real nice to her.

Teacher:

Ruth: Well, I can say one thing:
I'm feeling much, much better.

Teacher:
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Ruth is coming out of her shell
and we like what we see, Robin?
Linda?

You're feeling some strength coming
...in one week, and that's pretty
encouraging, Linda? Marie?

She's being real nice in return
and that's making everybody feel
good. All right, Ruth, I've been
wondering, are you strong enough
to say today how you're feeling
about all this?

You're feeling better now than you
did a week ago when you came to
me. Well, it seems to me, boys
and girls, that this is a very
happy weekend for me, and it

seems to me that through the
problem-solving process maybe we
have hold of a way that will help
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Chuck:

Teacher:

Chuck:

I think this is a good
day too, I think it
made Ruth happier to
know what we think
about her.

Yes, I think that makes
sense, when you say
half-dead, but after a
while when people start,
when you don't feel
half-dead, when people
aren't calling you names,

with these very painful things that
happen when we try to gain accept-
ance and try to gain worth at school;
and I do want to thank you very
much for working 50 hard on this
problem...to come up with such good
solutions and then to really make
the solutions work, I thank you
very much and when I come back

this coming week, we might consider
the other part of the problem which
we have not been able so far to con-
trol, that is, the teasing that is
going on beyond this room. It may
be that as Ruth gets strong enough
to sort of stand up and be a person
maybe we won't have to take it be-
yond this room, but that's the kind
of thing that we can all be watching
and see if it will go away, as I
think it might; or, if we think we
need to consider how we can help
when the problem is beyond this
room, Okay?

You see, boys and girls, a lot

of the nurture that a human being
has to have has to come from people,.
It doesn't just come from potatoes
and meat and those kinds of things.:
What we do sometimes when we don't
know how to handle differentness

is shut ourselves off from people;
and when we shut ourselves off

from people, then we begin to feel
that we are kind of half-dead.

What I feel this afternoon is that
we all came to life because now,
you see, we are nurturing one
another. Chuck?
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well, then you are alive.
Vhen they start calling
you names and everything,
then you just feel that
much more dead.

Teacher:

Chuck: Thank you, too.

You were saying the other day,
Chuck, when persons tease you
sometimes, you feel as though

you just can't go to work, so you
just sit and don't do anything.

So it's kind of being half-dead or
almost-dead, isn't it? So you see
we must have persons who care.
That is what I think we're ex-
periencing today, and this is why
1 feel so gay. Okay? See you
another day. Thank you very

much for helping....
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8. Leader's input: Let's examine the process and its specific
steps in detail.

Examination of the Problem Solving Process in Detail.

There are two primary skills in the problem solving process

that a teacher or parent needs to practice and be able to use
comfortably before attempting to activate the problem solving
process. They are: 1) how to hear the feeling of

a verbal or non-verbal message and how to reflect it to the
message sender asking for corroboration; 2) how to own feelings
and . perceptions and express them to show ownership.

In activation of the problem solving process, the teacher or
parent is responsible for the introduction of each process step.
The other participants are respongible for the data about what
has been happening and for the solution suggestions.

Each contribution about what has been happening to cause the
concern and each solution suggestion is perceived by the teacher
as a feeling or perception message and reflected without judgment.

1f, in rare cases, all solutions are punitive when the children
are through offering solutions, the teacher would then pose his

. concern and ask the children to try to come up with solutions

that would be more acceptable to the adults as well as to children.

The problem solving process is used by parents with parents, by
parents with children, by teachers with teachers, by teachers with
children, by administrators with subordinates, by administrators
with administrators. In these following 'process step examples',
we will confine our content to teachers problem solving with
children. | '
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The steps of the problem solving process are described in great
detail here, believing that they will be useful as a resource
later as a workshop participant tries to activate the process.
They are included in such detail to indicate the teacher talk
and behavior that we have found most effective in moving from

step to step.

Teacher talk:

Example 1.

Example 2.

Example 3.

Teacher talk:

Example 1.

Example 2.

Owning the Concern and Stating It.

Step I

(when the teacher owns the concern.)

Boys and girls, I am concerned that our period
in the library is not being used as effectively
as I would like it to be.

I am very frustrated because we are not respecting
the primary children's play spaces.

I am troubled because yesterday when I had to be
absent, your day with a substitute was not a very
happy one for her or you either.

(When someone other than the teacher owns the
concern and asks the teacher to pose it to the

group.)

Boys and girls, Ruth has a problem and she has
asked me to pose it to you for your consideration.
She feels that she has never been accepted by

any group since she was in kindergarten and she
is feeling that she is not being accepted by

this fifth grade group either.

Boys and girls, the principal is very concerned

that this class is using the lavatory for a
playground.
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Step IIL

Inviting Discussion
feacher talk: <(When teacher owns the concern.)

| Example 1. I'm wondering if we can talk about what has
been happening in the library to cause me to
be so concerned.

Example 2. May we talk about what has been happening on the
primary playground to cause me to feel so frustrated.

E Example 3. Let's talk about our feelings and what happens
: when a substitute teacher works with you in place
of me.

Teacher talk: (When someone other than the teacher owns the concern
and asks the teacher to pose it to the group.)

E Example 1. Ruth is asking for your help. Let's talk about
» what has been happening to cause Ruth to feel so
| lonesome.

Example 2. I'm sure we can help the principal feel better about
your use of the lavatory. First, let's find out
what has been happening to cause him to feel so
concerned. -

Step III
Determining the social behavior that the activity requires
Teacher talk: If we are going to gather the data about what has been

happening, what social behavior will we need. Do we
all talk at once?
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Child talk: No, we take turns.

Teacher talk: Okay, I believe you can be responsible for this
social skill.

Teacher talk: What has been happening to cause this problem?
Step IV
Teacher and Child Responsibility
The children, not the teacher, are responsible for the data.
The teacher's responsibility is to reflect each input in different
words catching the feeling in the message whenever possible.

Example:

Child talk: Well,-when we go to the library we just kind of want
to let down and goof off.

Teacher reflection: You like the period to be one in which to
relax and interact with one another?

It has not been our experience that the teacher should invite
children to help her reflect the input until children have become
skilled in the reflective listening by practice in other sessions and
the teacher has gained ease in problem solving with a large group.

Steps V and VI
Observe the Trend of Data and Clarify

Teacher observes the trend of the data and attempts to clarify the
hidden problem asking for corroboration of his perception.

As the data is offered and reflected, the trend of the data unearths
the hidden problem with which the participants have been trying to
cope. 1
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Example:

Teacher talk: Boys and girls, from what you have been saying,
1 think I am perceiving the hidden problem with
which you have been trying to cope. Let me tell
you what I perceive and you must let me know if
you agree.,

Example:

Teacher talk: The problem seems to be that there are many purposes
for spending an hour in the library. What seems to
be causing the confusion is that we haven't taken
the time to determine the specific purpose or
purposes for a specific visit.

Note: 1In our experience, the teacher should assume responsibility
for the clarification of the hidden problem until he and the
children become familiar with the problem solving process.

However, some children are able to watch the trend of the data and will
clarify the hidden problem before the teacher does it. Be glad of

this and accept and acknowledge that the child seems to have put his
finger on the hidden problem. When the teacher is comfortable with the
process, then he may wish to invite children to try to clarify. However,
problem solving with a large group is a complex procedure and very
valuable to children if they are only responsible for the data and the
solutions, and the teacher remains responsible for the introduction

of the process steps and the reflective listening.

Step VII
Let Participants Vent

Once the hidden problem is uncovered, children may need to tell their
own experiences in trying to cope with this problem. Do not solicit
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such inputs but be sensitive to such a need and reflect the
feeling of such inputs if they occur.

Example:

Child talk: At home when I try to get in the game, my big
brother says, ''You can't play".

Teacher talk: Even at home sometimes, you get shut out and
this hurts, too?

Steps VIII and IX
Invite Solutions

Teacher talk: Boys and girls, if this is the hidden problem
with which you have been trying unsuccessfully
to cope, what do you think we can do about it?
How can we solve this problem?

Note: The students rather than the teacher are responsible for the
suggested solutions. As each input is offered, the teacher
again reflects the input without judgment.

Example:

Child talk: Maybe once in a while we can have a library period
in which we sit in groups and talk about things.

Teacher talk: You would like our purpose once in a while to be
an opportunity to talk together about whatever
interests you, Jim?

Note: After all solutions are in, if in a rare case all solutions
are punitive, the teacher will pose her concern.




Teacher talk: Boys and girls, I am troubled. All the solutions
that you have offered are asking me or the principal
or some of you, to control by force and fear and
punitive measures. I count too and I just don't
feel comfortable behaving as the "big stick" person.
Can you think of any solutions that don't require
the grownups to control in this way that makes us
so uncomfortable?

Steps X and XI

Invite use of any solutions children feel are appropriate and set
time for evaluation of how the solutions are working.

Teacher talk: Boys and girls, you have offered a number of
solutions. How would it be if each one of you
work with any one or several of the solutions that
you feel might work for you. Then a week from now
we will have a time to assess how we feel the
solutions are working.

Note: In problem solving we never have a vote on alternative solutions
since we attempt to avoid a win/lose situation. If there is
real concern about the character of solutions (control through
punitive measures, etc.) then the leader voices the concern and
invites the group to attempt to offer solutions with which
adults and children alike can operate with a greater degree of
comfort.

8. Leader's input: Let's now consider, "What does the problem solving
process do to encourage love, to diminish the need to hate, to
enhance a self, and to change perception?”
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